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“. . . a practical guide to producing results in the modern organization.  THE AGENDA 
MOVER clearly explains how the combination of technical competence and political acumen 

can be used to make a great idea reality. This is a must-read for every executive.” 
—Rob Manfred, Commissioner, Major League Baseball 

 
 LEADERSHIP IS NOT SIMPLY ABOUT IDEAS AND VISION.  

ITʼS ABOUT GETTING THINGS DONE. 
 

In THE AGENDA MOVER, Management Expert Samuel B. Bacharach  
Presents A Practical, Four-Step Process For Leading Innovation And Change  

 
“While there is perpetual discussion deliberating what leadership is all about, this book is 
predicated on the simple assumption that if you cannot move your agenda, you are not a 
leader,” declares management expert Samuel B. Bacharach in THE AGENDA MOVER 
When Your Good Idea Is Not Enough (Cornell University Press/ BLG Books; August 2016). 
 
The practical, four-step process and the specific skills that Bacharch introduces in this book 
will make a significant difference for anyone in a leadership position – from global CEOʼs and 
entrepreneurs to heads of non-profits and even politicians.  Bacharach, who is a professor in 
the department of Organizational Behavior at Cornell University has spent decades 
developing a model of leadership focused on practical execution that has been used by 
leaders at many Fortune 500 companies.   
 
Anticipate, Mobilize, Negotiate, Sustain 
According to Bacharach, the key to being a successful agenda mover is knowing how to 
Anticipate, Mobilize, Negotiate, and Sustain.  Analyzing how leaders like Steve Jobs, Jeff 
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Bezos, Bill Gates, and Martin Luther King have been able to turn their ideas into reality, 
Bacharach presents a strategic blueprint that includes: 
 
Anticipate the agendas of others:  Know where theyʼre coming from.  Agenda movers 
have the skills to analyze the agendas of others and anticipate arguments of resistance.  
Failed leaders, on the other hand, focus only on their own ideas.  “The challenge is to be 
aware of how other people may receive your ideas and suggestions.  In every setting, but 
especially in organizations, any action has implications that might not be immediately 
obvious.  Your agenda, no matter how innocuous, could have an impact on the resources, 
ambitions, and goals of others,” writes Bacharach.   Effective leaders are mindfully aware of 
othersʼ intentions and aspirations and anticpate othersʼ reactions before presenting their own 
plans. 
 
Mobilize your campaign:  Get initial support.  After figuring out where people are coming 
from, agenda movers forge ahead to get initial support.  Bacharach shows readers how to 
focus their message, justify their agenda, establish credibility, and analyze how much support 
they want.  “Mobilization is not a question of doing your homework or an exercise you do in 
your head or work out on paper.  You have to get into a coalition mind-set.  You have to 
introduce your idea to a core of individuals who will rally around it with some sense of 
cohesion, purpose, and intent.  You have to share your ideas with others to ensure that 
youʼre moving in the right direction,” he explains.  
 
Negotiate support:  Get the buy-in.  After establishing initial support, effective leaders next 
need to generate real buy-in.  “Getting the buy-in is a process of negotiation and persuasion.  
You must tap the motivation of allies, potential allies, and resistors . . . Any change, any 
innovation, no matter how positive it seems to you will inevitably raise angst in others.  You 
must concretely deal with this.  After you reduce their fears and anxieties, you must focus on 
the fact that people are going to want to know whatʼs in it for them.  Show them the benefits,” 
Bacharach writes. 
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Sustain your campaign:  Get things done.  Successful agenda movers may need to make 
adjustments but they don't drop the ball.  They are agile managers who sustain forward 
momentum. They know how to keep others on their side in order to go the distance.  
“Managing to sustain your teamʼs forward movement is just as important to leadership as 
anticipating and mobilizing.  You may have sold your idea and created a coalition, but you 
can only sustain momentum and get results if your team can keep up its energy and focus in 
spite of challenges, obstacles, and setbacks.  This means you have to create traction, pivot to 
make adjustments, manage with agility, bolster the coalition mind-set, and remain politically 
astute,” says Bacharach. 
 
Bacharachʼs core message in THE AGENDA MOVER is simple and straight-forward – 
leaders must be mindful of where they want to go and whose support they will need to get 
there.  Agenda Movers keep their focus and campaign for their ideas, using their political and 
managerial competence to get things done.  They are leaders who embrace the reality that 
they can't get there alone.   
 
With its step-by-step process and its extensive examples and anecdotes, THE AGENDA 
MOVER is one of the most practical leadership books available today.  As Andy Doyle, 
Executive Vice President and Chief Human Resources Officer of OppenheimerFunds says, 
“Innovation and ideation are both very popular given the current business climate, but these 
alone are insufficient without pairing them with the ability to work great ideas through the 
maze of the organization . . . If you really want your organization to become more innovative, 
you need to read this book to ensure you can transform the innovative ideas into action plans 
that will change your organization."  

# # # 
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